Abstract: According to the Jogye Order's 2018 periodic report, the average age of monks is increasing and the number of monks is decreasing. In order to offer solutions to these problems, the report presents and analyzes by dividing those themes into six sub-topics, namely: decrease of births; decrease of postulants; aging of postulants; rapidly changing educational environment; teaching aptitude of educators; education budget. The report lists a variety of information derived from the raw data and offers suggestions regarding these six topics. However, the report has several failings, as the research misunderstands the data at times, and their report does not present proper interpretations and concrete solutions. The final suggestions that the report proposes to increase the number of monks seem to be misguided and ineffective. This article critically scrutinizes the Jogye Order's latest report to identify and correct some data misinterpretations and offer new insights that the authors believe would help our leaders come up with better solutions.
Introduction
Buddhist monks are suffering negative public perceptions in modern Korean society. As the media continues to report the moral corruption and sectarianism of the Jogye Order (ᄌ ᅩᄀ ᅨᄌ ᅩ ᆼ), the main Buddhist sect in Korea, 1 the public simply does not regard Buddhist ordination as a decision to be respected.
For example, a few years ago, a video clip of monks in the Jogye Order gambling while drinking and smoking at a hotel was released on the news. 2 More recently, the violence and sex scandals of the Jogye Order monks were reported by a famous television program. 3 Regardless of the veracity of these reports and accusations, the religious authority and public respect of the Jogye Order have been seriously damaged. Another example would be Hyun Gak (ᄒ ᅧ ᆫᄀ ᅡ ᆨ), a Harvard-educated American who became a famous monk of the Jogye Order and was highly respected by the public in the late 1990s. Through the media in 2016, he announced that he would no longer follow the Jogye Order, even though he would maintain his life as a Buddhist monk. When leaving Korea, he strongly criticized the
Summary of the Report
For our discussion, we will begin by summarizing the Jogye Order's latest report. The report announces that the decreased number of monks is an inevitable consequence of the decrease in the national birth rate. It states that the decreased number of births from the mid to late 1980s, along with the modern trend of ignoring religion, is decreasing the number of monks. In the past decade, the number of Buddhist ordinations has decreased significantly. In 1999, there were a total of 532, with 306 males and 226 females. However, in 2015, that figure was more than halved to 130 males and 74 females. There were 104 males and 53 females in 2016, and 94 males and 57 females in 2017. At this rate, the annual postulant rate will reach zero by 2025. This decreased number of the ordained has led to a decline in enrollment at the Monastic Seminary (ᄀ ᅡ ᆼᄋ ᅯ ᆫ, Kangwȏn), which means that no one will be admitted to the Monastic Seminary in the next few years.
In fact, the problem of the decreased number of monks is not something new (Jackson 2018; Lew 2004; Lew 2016, pp. 361-86; Park 2016, pp. 323-59) . This is due to a combination of multiple factors such as the low birth rate, aging, and indifference toward religion. The Jogye Order has prepared several self-rescue measures to recruit more postulants. For example, the Jogye Order founded the "Special Committee for Improving the Ordination System (ᄎ ᅮ ᆯᄀ ᅡᄒ ᅪ ᆯᄉ ᅥ ᆼᄒ ᅪᄎ ᅮᄌ ᅵ ᆫ ᄐ ᅳ ᆨᄇ ᅧ ᆯᄋ ᅱᄋ ᅯ ᆫᄒ ᅬ)" in 2016 to encourage ordination. The Jogye Order planned to provide educational and health benefits to those who received ordination, and it even planned to provide full tuition fees for bachelor's degrees. Although these measures have only had very limited success, they show how seriously the Jogye Order is considering the problem of the decreased number of monks.
After serious consideration, the report concludes that the basic educational institutions should be reorganized, which is summarized as below: -Reduce Monastic Seminary (ᄀ ᅡ ᆼᄋ ᅯ ᆫ, Kangwȏn) from fourteen institutions to six: four for male, two for female. -Let Joong-Ang Sangha University (ᄌ ᅮ ᆼᄋ ᅡ ᆼᄉ ᅳ ᆼᄀ ᅡᄃ ᅢᄒ ᅡ ᆨᄀ ᅭ) be the only basic education institution (reduced from four institutions to one). -Integrate Joong-Ang Sangha University into Dongguk University (ᄃ ᅩ ᆼᄀ ᅮ ᆨᄃ ᅢᄒ ᅡ ᆨᄀ ᅭ). -Convert the Elementary Seon Meditative Institute (ᄉ ᅥ ᆫᄋ ᅯ ᆫ, Seonwȏn) into a two-year educational institution to foster future monk leaders.
However, the panelists who attended the seminar remained negative on the proposed reform of the Jogye Order. To sum up, the objections were as follows: Firstly, the Order's suggestions cannot lead to a fundamental solution. Rather, the goal is to revive the traditional Buddhist education of the Monastic Seminary, which mainly focuses on Buddhist texts such as the Chimungyeonghun (ᄎ ᅵᄆ ᅮ ᆫᄀ ᅧ ᆼᄒ ᅮ ᆫ) and develop the seminaries into basic educational institutions. Dongguk University and Joong-Ang Sangha University should remain as separate institutions offering Buddhist studies. Secondly, a unified educational system is not always the best solution. There is a risk that the traditional Buddhist education will be impoverished by the institutional integration. Thirdly, it is very unreasonable to reduce the amount of education that monks receive. This possibly poses a risk of undermining the very foundation of the Monastic Seminary.
Indeed, at the seminar, most of the participants admitted that the educational system for monks should be modernized in line with contemporary educational trends. However, the majority of participants opposed the reorganization of basic education institutions in the same way that the report suggested. This means that there are conflicting views within the Jogye Order. In other words, there is a consensus of the membership crisis within the Jogye Order. However, there is no unified view of how to solve it.
In the following sections, we will critically review the findings of the report and discuss some problems.
Analysis and Critique

Membership Crisis
According to the report (p. 12), compared to the 1990s, the number of postulants has decreased by a third. In the 1990s, the annual number of newly ordained averaged around 500, but that decreased to 151 in 2017 (See Table 1 ). The Jogye Order's report categorizes the reasons why this happened as follows: (1) decrease of births, (2) decrease of postulants and (3) aging of postulants. However, as we shall see, the report's analysis is too superficial.
Firstly, the report (pp. 10-14) claims that this decline is in line with Korean population trends, such as the decreased birth rate and aging population that began in the mid to late 1980s. The report argues that the decreased number of children born has led to the decline and aging of the entire monkhood. In order to support this assumption, the report compares the number of births and postulants for the last 20 years (pp. 10-11).
First of all, the age distribution of postulants mentioned in the report is flawed (See Table 2 ): The report lists the age distribution of postulants from 1996 to 2017. However, there is no data for 1997, 1999, 2001, 2004-2009 and 2011-2012 . In addition, the ordination ceremony, which is held twice a year, is not clearly described in the data. This missing information in the report above fails to reveal exactly what it is trying to propose.
It is true that the problem of a low birth rate and an aging population are problems of the Korean society as a whole. However, this cannot be the decisive reason for the decrease in numbers and the aging of monks. If that were the case, the number of priests in all religions in Korea should have decreased. However, statistics show otherwise.
For example, according to <Statistics of the Catholic Church in Korea 2017 (ᄒ ᅡ ᆫᄀ ᅮ ᆨ ᄎ ᅥ ᆫᄌ ᅮᄀ ᅭᄒ ᅬ ᄐ ᅩ ᆼ ᄀ ᅨ 2017)>, the number of priests in parishes over the past decade has alternated between growth and decline (Catholic Bishops' Conference of Korea 2018, pp. 13-15) . In 2017, however, it jumped 33.9 percent and this growing trend has continued into 2018 and 2019, producing the largest number of new priests since 2009. This is in stark contrast to the Jogye Order, which has seen a sharp decline in recent years. Therefore, this implies that the first data and its subsequent analysis presented in the report are misguided or, at least, require a more detailed interpretation.
Secondly, the report (p. 12) provides annual figures for the number of postulants from 1993 to 2017 in order to analyze the decreased number of monks. According to these figures, the number of postulants has significantly declined since 1999 (See Table 3 ). Although the data set itself is informative, the report fails to address some significant problems, particularly the gender gap. Despite the greater decline of female postulants being found in the data set, the report does not recognize these gender differences. According to statistics, there were approximately half as many female postulants in 2017 (94 male vs. 57 female). However, in 1993, the difference between genders was insignificant (282 male vs. 228 female). As time goes by, the number of female postulants has decreased more rapidly when measured with that of male postulants. However, the Jogye Order has yet to recognize this sharp decline in female postulants (See Table 4 ). Korean Buddhism has the longest history of the nun (Bhikhuni) tradition among East Asian Buddhist countries. Since the 6th century CE, the tradition of nuns has continued to modern society. 4 Nevertheless, there has been an institutional contradiction in the status of nuns and their role restrictions in the Jogye Order. Given that the authority of the Jogye Order is concentrated on just a few male monks, nuns are currently demanding more of a voice within the organization. In actual fact, nuns handle a lot of important day-to-day work; however, they do not receive the recognition they deserve. 5 If the number of postulants and monks continues to decrease and the power of the Jogye Order remains concentrated on only a few male monks, then these criticisms will continue to grow in the future. Consequently, it is more likely that the number of the nuns will continue to decline within the Jogye Order. This is a significant factor directly related to the decrease in the number of monks in Korea.
In order to prevent the decrease of female ordinations, gender discriminative elements should be removed in the Jogye Order's systems and laws. It is also necessary to develop a short-and long-term plan to prevent the decline of nuns and expand their roles. For example, it will be helpful to scrutinize the cases that show the active role of the nuns in the field. A good example would be the activities of the world-renowned Taiwanese Fo Guang Shan Monastery (佛光山寺, https://www.fgs.org.tw/en), or closer to home, Korean Hanmaum Seonwon (ᄒ ᅡ ᆫᄆ ᅡᄋ ᅳ ᆷᄉ ᅥ ᆫᄋ ᅯ ᆫ, http://www.hanmaum.org/eng) which is leading overseas missionary work. 6 Fo Guang Shan Monastery led by nuns has propagated Buddhist teachings in the U.S. and even in Africa. In addition, their social activities play an important role in Taiwanese society, helping to support the poor. Hanmaum Seonwon runs temples without gender discrimination, and actively supports social and cultural education projects and overseas activities. These organizations provide useful templates that the Jogye Order could model itself after to help increase its number of monks and improve gender equality. 7 Furthermore, the report does not exactly address why postulants for monkhood give up during the process of receiving the ordination. The report simply concludes that the main reason for the recruitment crisis is that the Buddhist monkhood is not as attractive a vocation as in the past. It then suggests the 4 The oldest record for the existence of the nuns traces back to the Silla Dynasty (Ha 2018, pp. 118-24; Kim 2010, pp. 175-86) . 5 For more details on this discussion, see (Cho 2011; Park 2010, pp. 109-30; Park 2011). 6 For general information for Hanmaum Seonwon, see (Park 2017 ).
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For a comprehensive discussion on 'Women in Monasticism,' see (Crosby 2014, pp. 218-37). improvement of the temple educational centers. However, this is a serious misunderstanding of the underlying problems. As is well known, the temple educational centers are institutions for those who have already been ordained, not for monkhood candidates. This misunderstanding conveys that the Jogye Order does not clearly distinguish between monkhood postulants and monks who have already been ordained. It seems that the Jogye Order is not deeply concerned about recruiting postulants.
The declined retention rate implies that there is a fundamental problem with the initial education of monks. We believe that a better understanding of the gender, age, and educational level of the dropouts and some correlations of these factors would help us figure out the cause of the problem. In other words, a careful study of the common reasons for the withdrawal is demanded. If the Jogye Order has a clear understanding of and effectively addresses the main cause of the drop-out, we can hope that the retention rate will get back to the level of the 1990s. 8 Thirdly, the average age of monks is increasing. According to the report (pp. 21-23), monks are getting older, and the average age of postulants is also increasing as well. In order to solve this problem, the report suggests shortening the basic educational period for monks.
This idea comes from the notion that four years of basic education for monks is too long, especially for middle-aged postulants since they are already highly educated. For this assumption, the report (p. 21) suggests the data showing that educated postulants have increased in recent years. There is, however, no sufficient evidence to prove the assumption that all middle-aged postulants are and will be highly educated. If this were the case, the relevant data should have been presented in the report.
Furthermore, assuming a postulant's education level based on their academic credentials in other fields is misguided, for they are nevertheless laymen in the monkhood. Even if the aged postulants were highly educated in other fields, this does not guarantee that they are ready to become sincere monks. In sum, it is a fact that secular education does not guarantee that a postulant is of good character for monkhood.
Educational Innovation: The Solution for the Membership Crisis
After discussing the membership crisis, the report points to the Jogye Order's educational system as the reason for the decreasing number of monks. The report (pp. 24-33) discusses this with three sub-topics as follows: (1) rapidly changing educational environment, (2) teaching aptitude of educators and (3) education budget.
Firstly, given that the educational environment is changing rapidly, the report proposes that the current Buddhist educational curriculum should be changed to reflect contemporary educational trends. The report (p. 24) summarizes the trends in four keywords, namely, Massive (no restriction on the number of students), Open (open to all), Online (based on the Internet), and Course (based on a curriculum).
These concerns and discussions in the report about educational environments are very relevant. Educational innovation corresponding to a fast-changing contemporary society is an important issue and not just limited to Buddhism. The problem is, however, the report's (or the Jogye Order's) ambiguous attitude toward contemporary trends. Given that the report discusses this topic with four pages (pp. 24-27), it takes three and half pages to discuss the characteristics of general public education that are unrelated to Buddhist education for monks. Consequently, it is then ambiguous what the report is trying to discuss. (Actually, this is also true for the discussions of the following topics.)
There are four basic education institutions in the Jogye Order, namely, Joong-Ang Sangha University (ᄌ ᅮ ᆼᄋ ᅡ ᆼᄉ ᅳ ᆼᄀ ᅡᄃ ᅢᄒ ᅡ ᆨᄀ ᅭ), Monastic Seminary (ᄀ ᅡ ᆼᄋ ᅯ ᆫ, Kangwȏn), Elementary Seon Meditative Institute (ᄉ ᅥ ᆫᄋ ᅯ ᆫ, Seonwȏn) and Dongguk University (ᄃ ᅩ ᆼᄀ ᅮ ᆨᄃ ᅢᄒ ᅡ ᆨᄀ ᅭ). These educational institutions aim to teach 8 For improvement suggestions on this topic, see (Han 2012) . the character and skills of monkhood. 9 These institutions are, however, mixed with temple-oriented education such as the Monastic Seminary and the Elementary Seon Meditative Institute, and public academic education such as provided by Joon-Ang Sangha University and Dongguk University. Many monks and Buddhist scholars have made various suggestions such as merging, separating, reorganizing and unifying the monastic and academic institutions. 10 The Jogye Order, however, has not taken these suggestions seriously, rather it has just repeatedly mentioned that the number of monks is decreasing and that the educational system needs to be changed. The 2018 report is representative of their approach.
Secondly, the report emphasizes that educators should improve their teaching methods in line with contemporary educational trends. Subsequently, the report highlights the duties of the educators, such as "education," "research," "service," "administration," and a method of teaching to satisfy the needs of students.
These duties for educators listed in the report, however, correspond to general university students who are not involved in the education of monks. The report mentions three references here, namely, 'An Effective Teaching in University,' an article written by Seungil Na who is a professor of Seoul National University, the Basic Education Act of the Constitution and 'The Prospects and Tasks of Educational Reforms' published by the Korean Educational Development Institute. Having taken us through these quoted references, the report then draws the following extraordinary conclusion: "The professors at Monastic Seminary have improved their professionalism a lot, but their expertise is still insufficient. They should make efforts to improve their ability (p. 31)."
The discussions found in the report are not easily understandable. The discussions about educators for the monkhood would be vague without an agreement on what and how to teach. If the Jogye Order wants to improve the current educational system for monks, first of all, the direction and goals of their improvement should be clearly set. It should be based on researching previous educational studies. 11 Once the direction of these improvements has been established, the ability and responsibilities of educators should be specifically required to align with this direction. Nevertheless, the report overlooks the peculiarity of monastic education, and unhelpfully lists the duties of an educator without a definite plan. 12 Thirdly, the report (pp. 32-33) mentions financial support for educational improvement. Although the report does not disclose it, it is necessary to first look at the entire budget of the Jogye Order and the budget allocated to the Education Committee.
According to the Buddhist Broadcasting System (BBS), 13 the Central Committee of the Jogye Order, which was held on the 13 November, 2018, announced its budget for 2019. The budgets over the past four years were as follows: 47.9 billion won in 2015, 53.3 billion won in 2016, 70 billion won in 2017, and 82.7 billion won in 2018, and the budget for 2019 is about 100.45 billion won, which has increased by 17.7 billion won compared to that of 2018. From that total, 18.5 billion won will be spent for regional missionary work and to buy religious land. The project to rebuild the Jogye Temple, the main temple of the Jogye Order, will be set aside 11.6 billion won. The Education Committee has been allocated 3.9 billion won (excluded Sangha Education Fund).
The report (p. 33) informs that it is impossible to continue providing more budget support to basic educational institutions since the Jogye Order spends money on a variety of fields. Nevertheless, as seen above, the educational budget is only less than 4% of the total budget in 2019. Inevitably, 9 For more details on Buddhist basic education and monastic education, see (Pȏpsȏng 1995; Sȏngbon 2008; Sȏran 1995; Educational Institute of Jogye Order 2009a , 2009b , 2009c Hyȏnȗng 1994, pp. 110-29) . 10 (Chihwan 1992, pp. 277-307; Chongbȏm 1997; Changik 2010, pp. 109-28; Kwȏn 2005; Ko 2011, pp. 201-35; Youm (Ven. Ja-Hyun) 2018, pp. 111-45). 11 (Cho 2002, pp. 264-85; Chȏng 1999; Hyȏnung 1995; Kaksa 2003; Kaplan 2015; Kim 2013, pp. 313-40; Kim 2010, pp. 189-214; Kim 2016, pp. 168-78; Lee 2012, pp. 65-84; Mugwan 1995; Mun 2012 ). 12 Kim (2017, pp. 77-98 ) is useful to understand the training system for the Buddhist educator. 13 http://news.bbsi.co.kr/news/articleView.html?idxno=908497. this will make all educational sectors demand more financial support. It implies that there might be a problem with financial support for the monk's educational innovation.
The report (p. 32) introduces the data regarding the budget of the Jogye Order as below (See Tables 5  and 6 ): (3,200,111) (3,049,716) (3,052,202) (3,100,905) Given that there are fourteen Monastic Seminaries, the financial support that the Educational Committee provides to the Monastic Seminaries are as follows (See Table 7 ): As seen above, despite the considerable discussions of educational innovation by the Jogye Order, the actual budget allocation for the Monastic Seminary is less than 1 percent of the total budget of the Jogye Order in 2017. Furthermore, the Education Committee wants to integrate them into a more general academic institution. What the Education Committee wants is for the Monastic Seminary to provide a graduate level education. By contrast, the Monastic Seminaries want to maintain their traditional educational system. They disagree with either unifying the fourteen seminaries or reforming them into modern academic institutions. In order to reform the monk's education, the different views of the Education Committee and the Monastic Seminary must be reconciled first. The report, however, avoids direct comment on these issues.
Of course, the increased financial support will be of great help to reform the monk's educational system. However, if the report had really considered such financial support, there should have been specific plans, such as using at least part of the Jogye Order's budget for a monk's education. Furthermore, there should also be discussions about how the budget allocation of the Education Committee, namely, 3.9 billion will be used and specifically in what areas additional funding is needed in 2019. Long-term financial investments should be continued only after a proper educational environment has been established.
Conclusions
This article has critically examined the Jogye Order's latest report regarding the decreased number of monks, and their idea that educational innovation is the solution. The report itself contains much good raw data. As seen above, however, there are various problems in the explication of that data, which can be summarized as below.
Firstly, the report says that the number of postulants has decreased due to the decrease in the general population. However, given that the number of Catholic priests is on the rise, this claim needs to be reviewed. Without more persuasive analysis of the data, an effective solution will prove to be elusive. Secondly, the report is indifferent to gender discrimination in the course of analyzing the number of monks. In the Jogye Order, nuns are not given satisfactory positions compared to their abilities. To increase the number of postulants, the welfare of nuns should be improved. Thirdly, the report does not make a clear distinction between applicants and those who are already ordained. The solutions to the decrease in the number of monks have been more focused on the monks rather than on the postulants. An effective system for postulants should be established. These new members of the monkhood will lead the Jogye Order in the near future. During their apprenticeship, a postulant should be given religious motivation through professional counseling and education. Fourthly, the report argues that the period of basic education should be shortened as a solution to the decreasing number of monks. However, the aging of monks and monk's education are irrelevant; furthermore, there is a fundamental difference between general education and Buddhist education. The report argues for an educational revolution but, in actual fact, it is just focused on increasing numbers. Fifthly, the report argues for educational innovation in response to contemporary social trends. However, the report does not accurately recognize the mix of Buddhist monastic and general academic education. As a result, the solution presented to make educational improvement is not effective either. Sixthly, the report emphasizes the ability and duty of educators to teach monks. But it only lists the duties of the general educator, without establishing a clear plan for educational innovation. Lastly, the report emphasizes financial support for educational innovation. However, there is no explanation as to exactly what the financial support is needed for. Their request for financial support without a particular purpose for it is nothing more than a vague fiscal theory.
To make things worse, these reflections and analyses are without critical review. Despite many previous in-depth discussions, the Jogye Order has failed to examine and react upon them. In a way, the problems above may have been caused by a lack of continuous debate. Since the previously proposed opinions have not been reviewed, it is difficult to come up with new perspectives or ideas. Rather, only the same inappropriate interpretations and ineffective solutions are repeated.
In fact, the decreasing number of monks is a phenomenon occurring in all contemporary Buddhist countries. However, the Jogye Order in Korea has quite a different reason for it. Different from other Buddhist countries, as briefly mentioned in the introduction, it is the moral laxity of the Jogye Order, which has been exposed through the media by a series of scandalous behaviors of the monks. Therefore, one of the essential causes for the decreasing number of postulants and monks is possibly due to the bad image of Korean monks.
Nevertheless, the report never comments on the scandals within the Jogye Order while discussing their membership crisis. It seems that the report is trying to find the reason for the decreased number of monks elsewhere, while intentionally ignoring the most fundamental issues. Consequently, the analysis and solutions of the report are only a limited and theoretical discussion.
Although the Jogye Order has been and is the epitome of Korean Buddhism, it has caused numerous problems. Nevertheless, as seen above, the Jogye Order is not fully aware of its problems and is consistent with a formal and complacent attitude. It is a serious problem that even the chief leader and main officials in charge of the Jogye Order hold this view. The monks, who are currently in office, should reflect on themselves and try to build an ethical and sacred Buddhist community. More important than improving various systems is the religious maturity of the monks who make up the Jogye Order. In order for the Jogye Order to become a true representative of Korean Buddhism, it needs to continue to reflect on itself and embrace external criticism. If this does not occur, the status of the Jogye Order will become very uncertain in Korean society.
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